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Scouting's Journey to Excellence
2013 Troop Performance Recognition Program

Evaluation Worksheet

Objactive Needs & Best Practices
Number

1 Advancement: Increase the percentage of Boy
Scouts earning rank advancements.

2 Retention: Improve retention rate.
Building Boy Scouting: Have an increase in

3 membership or be larger than the average size
troop.

4 Trained leadership: Have a trained and engaged
troop committee.

5 Short-term camping: The troop conducts short-
term or weekend campouts throughout the year.

6 Long-term camping: The troop participates in a
long-term camp.

7 Patrol method: The troop uses the patrol method.
Service projects: The troop participates in service

8 projects, with one benefitting your chartering
organization. The projects and hours are entered
on the Journey to Excellence website.

9 Webelos-to-Scout transition: Have a Webelos-to-
Scout transition plan.
Budget: The troop has a budget that is continually

10 reviewed by the committee and follows BSA
policies relating to fundraising and fiscal
management.
Courts of honor/parents meetings: Scouts are

11 recognized for their badges at courts of honor.

12 Fitness: Troop meetings and activities include
physical fitness components.
Reregister on-time

13

Scoutmaster

Committee chair

Commissioner
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